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Agenda

Exterior Design Development

A Materials Cost Evaluation

Cost Value Management Review
A Review TomE mc k _ VE List

Exterior Design Review

A Materials and Elevations

Interior Design Updates
A Materials
A Patterns

A Next steps



Next Steps:

Meet with Staff to confirm room layouts
Confirm FF&E

Schedule DRB Meeting

Plan for Building Exterior color & material mock-ups
after 90% cost estimate ° plan for summer 2021

Fine-tune Project Costs



e
Design Goal

A cost-effective building that utilizes the traditional building materials of
the neighborhood in a contemporary form and massing.

Intention is to have a warm and variegated stone facade whether using
a natural product or manufactured stone material balanced with warm
wood (look) panels.
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Removed the_Ledlge—rock and moved to a more traditional dressed
stone, If additional cost savings are required, recommend using
Arriscraft family of stone products .

Color and texture selections must be done via mock -ups for best
results ° target summer 2021 for options _
(Note ° as a public bid project we need 3 manufacturers ° final
decisions often occur early in construction)



Material Expression: Concept Design

I Primary Material - Stone
| Secondary Material

| Curtain Wall

A Maximize Masonry
A Rich Color & Texture

A Limit use of Secondary

Panel Material
A Wood Phenolic
A Adds Warmth and Texture

A Reduce overall quantity of
Curtainwall
Our WWR is at 229%!!!!

A Roof Forms add scale
and shadow
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Material Expression ° Budget Analysis

Option A: Coursed Banded Stone Option B: Ashlar Adair Limestone  Option A: ArriscraftRenaissance
Base project: New England aesthetic Intermediate Option: Greatest savingsto base project:
$80/SF $75/SF $45/SF

Coursed Banded Stone Ashlar Adair Limestone Arriscraft Renaissance

Stacked Stone Cladding: Stacked Stone Cladding: ArriscraftManufactured Stone Cladding:
Quartzitic Sandstone ° Quartzitic Limestone ° Rockfaced Units ° Ashlar coursing
Continuous horizontal coursing or Random Ashlar coursing

Random Ashlar coursing

* Brick can range from $35 to $45/SF° we should assume
a higher price point due to size of project and color & tone
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Summary Cost Discussion

New Building Construction $28,731,644 - $800,000
Building Demolition $379,700 $115,000
Haz Mat Removals at Existing Building $353,000
Sitework $6,172,075
Design & Estimating Contingency 5.00% $1,781,821
Escalation To Mid -point of Construction 4.75% $1,777,366
Total Direct Cost Of Work $39,195,606
General Conditions $2,526,980
General Requirements $1,129,084
Fast Track/Premium Time Contingency 0.60% $235,000
Bond & Insurance 1.20% $540,461
CM Fee 2.00% $806,494
GMP Contingency 1.50% $604,870

Total Construction Cost Estimate $45,038,495
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Total VM to be taken:

Site & Building VM accepted at 1-14-21 Meeting

Current Building Design- Exterior savings

?2ar gml g

m |

Rmk =g

Jgqr

Savings on Building Exterior Refinements

Project costs

Total

$ 800,000
$ 115,000
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Design Development Cost Estimate Overview

1
VE Response to Tom Goemaat's 1/15/2021 Comments Vs
Hunnewell Schaol
Iterrms ko consider for Value Engingering,
The items listed are based upaon a review of the estimate provided by 'WT Rich. The cost of many of these fterns can be reduced by alternate materials, Othars
| question why they are in the project at all and could be deleted. If there are educational program arguments to be made for certain items, | would ask the
educators 1o provide that.
Status
| havee listed the page number in the detailed estimate where these iterns are found, the iterm and the value shown in the estimate, 1=Tierl ,l\,c;eptablg
Prior action taken - will be included In design sulject to WPS confirmation of Educational Impacts 2 =Tier 2 Acceptable
_Dlr\ettlon from PBC required for contivation in OD's 3 = Not Preferred
Potetnial VE during CD's, subject te WPS confirmation of Educational impacts 4 = Undesirable
14 Value M. 3
1/14 Value Managemen 5 = Unacceptable
Tom DD Actual Value DD Actual Value R ! ion
Iom Goemaat WIRkhVEValys  Eegommendation Walue EMA Recommendation & Commants WIR Commeants
Direct Cost Loith Mack-Lip) Category
Sustainability goal for project — Carbon sequestration saves 1,411
4 - Sustainability &
Glue Lam $260,000 3 260,370.00 | 5 292,916.25 (220452000 5 Rectheti Ibs CO2 in prodoution & installation. Public facing space also
esthetlc prowides the finished aesthatic.
Part of Glulam systern strategy above. Consider replacemeant with
595,000 H 96,079.00 | & 108,088.88 196,075.00)| & (80,000.00) Fl acoustical metal dack to match adjacent gym space, includes front Initial was included in 5-03 Above
Canopy
3. pis Exterlar soffits $325,000 & magsoo|s 33177938 {100,587.00] 5 4 Provicas solaf shiading and COFeT &T Gubdoor amin. Adds vizual
interest and wcale. Continue to refine details
A-0L
Install on building? Reviewing concerns with FMD, SGH & WT Rich -|Reduced to % for mack-up install on bullding, not
4. P.16 Mockups S8R5 000 5 ano0non] s 0, 000,00 {Fooo0.00)| 5 5 not recommended due to NZE Envelope approach. recommended
Revisad value; Provides excellent daylight in focused areas —
_ _ “public” rones, Highest quality U Values for envelope detailing and ; X
(Curtaimwall £950,000 H 939,119.00 | &  1,056,508.88 {12, 105.00)| 5 {12,105.00) 4 - Sustainability NPE strategy, Assurne only $0% of valee possible for remaval sawings per 5F of curtain wall reduction is $45,5F
[West facing facades should have solar control wherever passible —
. this s a factor of unigue Hunnewell site, Wil impact quality of light
6. P16 Sunshades 5200,000 a 185.875.00 | 5 20%,109.38 {209,109.38)] & 5 - Sustainability and ackd glare. Recommend fine-tuning during detailing
Took 504 out at end of 50 - Part of Educational program = Hub of
N " S187. p g s . . — collaborative learming approach at neighborhood learning
b Lok i 87,000 ES AL el {81.860.00 5 5 - Pragram [commons - maximizes lang term flexibility of leaming
environment. 5 units @ CR's
tducational plan transiton from “Library” to a “Learning
{31, 720.00)| 5 {31,729.00) 3 - Program Commans” model. Recommend removal over the classroom units.
1@ LMC
B. P.21 8" doors change ta 7' |3.500.00)) 5 (3,500.00) 1 Changed in 00 Added wall value back in
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Revised '. &

Coursed Banded Stone
Cladding:
Quartzitic Sandstone

Stone Base:
-?sr skl Kggr (

Warm Wood Phenolic
Panels,
[ = v 0~

Soffits:
Warm Wood Phenolic
Panels,




